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 Project overview 


	
	Project overview

	Project title
	[Project title]

	Project code
	

	Total project period
	[full length of the Multi-Annual Project Plan: 20…-20…]

	Name of lead organisation
	[Name of the lead organization]

	Multi-Annual Budget
	[Total multi-annual budget for the project, €…]

	Intervention area
	[name of the locations where you are implementing the project]

	Targeted number of children 
	Within the geographical area described above, how many children do you target for the project period: 
· [how many young children (0-7) in the intervention area will you reach this year]
· [how many children (8-12) in the intervention area will you reach this year]
· [how many teenagers (13-18) in the intervention area will you reach this year]


	Long-term outcome
	[long-term outcome of the project as defined by ToC]

	Pathways
	[list the outcome description per pathway in your ToC.
· …
· …
· …
· …
· …
…..








Contact information Partner Organisation


	[bookmark: _Hlk71029082]
	Partner organisation 

	Partner organisation (lead)
	

	Country
	

	CEO
	[name CEO]

	Project manager
	[name project manager]

	PMEAL officer
	[name PMEAL officer]

	Sponsorship officer
	[name sponsorship officer]

	Other staff involved
	

	Email address and Phone number contact person
	[name, email and phone number person assigned as contact person for Help a Child responsible for submission]






Contact Information Help a Child Country Office

	
	Contact data Help a Child

	Organization name
	Help a Child [Country]

	Postal address 
	

	Visiting address
	

	Telephone number 
	

	E-mail
	





















Introduction of the template

The multi-annual plan contains four sections and 3 annexes:

Sections:
1. Project Description
2. Multi-Annual Planning
3. Cross-cutting Issues
4. Organisational Development


Annex 1. Community Challenge Report
Annex 2. Theory of Change
Annex 3. Multi-annual Project Budget and Workplan/Reporting template

Each section contains a short description of what is expected in this particular section. Please delete these explanations and replace them by your input. Some sections give instructions about the maximum page length your responses should not exceed.


1. Project description


1.1 l Context Analysis 
   (Max 1-2 A4)

Macro-level
 	 
Give a description of the context of the country and area. Think of physical, social, economic, political and spiritual aspects. Identify and analyse also legislation and (government, private sector) regulations that are relevant for the project and intervention area.

Meso level
 	 	 
Explain why you have chosen to implement the project in the selected intervention area, and why not in other areas in the country.

Micro level

· Give a precise description of the population of the area: situation, assets, capabilities, mind-set, etc. Don't forget to consider different vulnerable groups, like gender, age and disability.
· Assess local hazards and the vulnerabilities of the community. 
· Describe the structural causes of poverty and vulnerability. 

Other actors
 	 	 
Map all other relevant actors in the same area. A listing with a short    description of their (potential) roles suffices here. 
Map also the Community & Protection Resources and Services, you can find a tool here: Mapping-Community-Protection-Resources





1.2 l Community Challenge Report

[bookmark: _Hlk218777543]Please put your Community Challenge report in Annex 1. You can find the format here: Community-Challenge-Reporting-Template

Please first download the format, fill it out, and add it as the first annex to this MAPP. 





1.3 l Theory of Change (ToC)

A ToC has been developed for your project. Provide here the narrative explanation of your ToC (max 2 A4). Also, put the visual of your ToC in Annex 2. 







1.4 | Sustainability and phase out

Shortly describe what strategies you plan to ensure that sustainability of results can be achieved; how do you make sure that developments keep running within the community after the phase-out? Mention the challenges you foresee in the coming years with sustainability and how you are going to mitigate or are actively manage these. Furthermore, describe how you are going to work on community preparedness for phase-out. (Max ½ A4)





1.5 | Phasing

Shortly describe how you ensure the concept of Phasing is embedded in your project. How do you make sure the community goes from co-designing the project towards taking leadership and eventually take full responsibility of their own development? How do you ensure partners' staff go from co-designing the project to implementing the activities, to train and facilitate and eventually coach and actively retreat? (max ½ A4)





2 Multi-Annual Planning

2.1 | Project Budget and Workplan/Reporting template 

Write in ‘Annex 3: Multi-annual Project Budget and Workplan/Reporting template the activities that you are planning for the coming years organized per intervention. Be SMART in your description of your activities (Specific, Measurable, Attainable, Realistic, Timely).



2.2 PMEAL Activities

Describe the PMEAL activities planned for these years and when they are scheduled (e.g. annual data collection, community consultations, setting up CBCFM channels, CBCFM reflection sessions, training, external mid-term, etc.)

Also describe the efforts planned to actively and systematically use PMEAL data for reflection, learning, and informed decision-making.



	
	Monitoring Work Plan

	
	2026
	2027
	2028
	2029
	2030
	2031
	2032

	
	PMEAL activities

	1
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 






2.3 l Risk assessment and mitigation 
Give a detailed overview in this section of all those factors that might jeopardize your programs and their implementation. Describe what these factors look like, how they might jeopardize your activities and how you are going to mitigate the risks. Take specifically Climate and environmental related risks in consideration, like lack of water (drought), or floodings, landslides, erosion etc. (Max ½ A4)

	Risk assessment and mitigation

	Risk
	Risk impact
Classify whether you think the impact of this risk will be low, medium or high.
	Risk probability 
Classify how probable it is that this risk will actually occur and influence your activities: low, medium, or high.

	Planned mitigation measures
How are you going to mitigate or address these risks?

	[Name] 
[short description of risk and its impact]
	Low/medium/high
	Low/medium/high
	

	
	
	
	





 



3 Crosscutting Issues



3.1 | Christian identity: Hope and Dignity

As a Christian non-profit organization Help a Child wants every child – regardless of their social, political, religious, ethnic or economic background – to have a life in dignity, with love and with a promising future. Our Christian norms and values are very important to us. 

Please reflect in what way your Christian identity is expressed in the project. For example, through:
- Involvement of local churches
- Using Bible/Bible stories and verses
- Christian identity and culture of implementers and field staff

Highlight new or different strategies you are going to put in place to strengthen this aspect.
Mul


3.2 | Working in Groups

Please summarize the type of groups you have in your project (for example Parent groups, SHGs, CLAs, CBOs, federations, VHCs, cooperatives, etc.) and how these groups are designed for maturing. How do you ensure that this spirit of working in groups is influencing mind-set change? Will your groups focus on taking actions for internal benefits of group members, or will they start looking beyond to help address community issues? Highlight milestones in group maturity that you would like to see achieved and any potential risks which could threaten the sustainability of these groups. (Max ½ A4) 



3.3 | Child Rights and Child Participation 
	
Please summarize the ways in which child-focus will be emphasized in your project. Describe the efforts you plan on making to increase child participation and respect for child rights in your project. (Max ½ A4)



3.4 | Inclusion

Please explain how you are going to ensure that marginalised groups (such as people with disabilities, orphans, ethnic minorities, etc.) are included within your project activities. Reflect any obstacles that hinder the inclusion of these groups and how you plan on taking these barriers away. (Max ½ A4) 

3.5 Disaster Risk Reduction/Climate smart Programming/Environment

Please explain how you are going to work on Disaster Risk Reduction in your project. If you are planning for any Climate Smart Programming, please also describe this here. 
Think also about the environment. What are the activities that you do to prevent harm to the environment or how do you mitigate the possible negative effects of your project to the environment? 

	Topic	Comment by Liesbeth Speelman: @Dirk-Jan Otte is het een idee om dit zo te doen?
Zo ja, dan komt dit in alle templates, dus ook in reporting	Comment by Dirk-Jan Otte: Hoi Liesbeth, dat zou zeker zo kunnen! Ik ben tevens aan het onderzoeken om een tool te gaan gebruiken. het zou kunnen dat een tool zowel environment als CSP gaat ondervangen. De tool stelt vragen, waardoor je gedwongen wordt na te denken over verschillende aspecten van je interventie. 
	What do you do?
	Mitigation negative effects

	Disaster Risk Reduction


	
	

	Climate Smart Programming


	
	

	Environment


	
	






3.6 | Do No Harm


When planning projects, it is often difficult to foresee all the effects our work might have in a community. Along the way, it might happen that we discover some unintended negative consequences of our work. (For example, paying school fees for a child can make the family more dependent on support and less likely to provide for the child once they don’t receive that support.) Use the Do No Harm Checklist, so it is clear what sensitive issues to think about when designing of the project. Find the checklist here:DO-NO-HARM-Checklist.pdf


How do you plan on making sure that no harm is done? Do you foresee any potential negative consequences, and how are you planning to mitigate these? (Max ½ A4)

Describe possible unintended negative effects in the areas of: 
	Topic
	What negative effect may occur?
	How are you going to mitigate them?

	People’s safety, security, dignity and rights; 

	
	

	Conduct of the staff & volunteers towards the community (including corruption, (sexual) abuse & exploitation & harassment, etc) 

	
	

	Culture and gender relationships 

	
	

	Livelihoods (like mono culture, handouts etc)

	
	

	Local economy

	
	

	Social and political relationships

	
	

	Conflict: dividers & connectors: what may increase conflict and what may solve it

	
	






3.7 | Community Based Complaints & Feedback Mechanisms (CBCFM)
	
Please describe the Community Based Complaints & Feedback mechanism that is in place and the plans for the coming years. Clarify how it was established and how this is functioning. (Max ½ A4) 




3.8| Additional Comments

Details or any additional comments you want to share with us regarding the implementation of this project. (Max ½ A4)






4 Organisational Development


4.1 | Organisational activities

Related to the MAPP, what kind of organizational development activities are foreseen the coming years. You can think of staff training, performing organisational scans, implementation of Integrity & PSEAH policy (including Child safeguarding), etc. (Max ½ A4)



4.2 | Expectations of external support

Other than providing funds, is there any type of support you need or expect from Help a Child and/or other external support in order to implement your MAPP successfully? 
Think of training, support visits, coaching, etc. (Max ½ A4)

	






5. Financial plan


5.1 | Budget submission.

Please complete your financial budget in the template provided, see Annex 3. 



Annex

Annex 1 | Community Challenge Report





Annex 2 | ToC




Annex 3 | Project Budget and Workplan/Reporting template
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