
Approximal 
timeline

6 months

18 months

4 years

5-6 years

6-7 years

7-8 years

+ / - 8 years

Phase 10 
POST PHASE-OUT

Phase 9 
PHASE-OUT

Phase 8 
PREPARE PHASE-OUT

Phase 7 
MAKING THE SHIFT

Phase 6 
CONSOLIDATION

Phase 5 
UPSCALE / 

DIVERSIFICATION

Phase 4 
GETTING STARTED

Phase 3 
COMMUNITY 
CHALLENGE

Phase 2 
PREPARATION

Phase 1 
PARTNER SELECTION

Objective
identifiaction of strategic 

CCCD partner(s)

Milestone
Go/No-Go decision 
based on partner 
selection memo. 

Approved by CO and 
Global Office MT

Objective
To set the right 

conditions for a CCCD 
project before starting

Objective
In-depth context 

analysis + participatory 
project design

Objective
Community groups are 

active and start to multiply

Objective
Community groups and 

structures become more 
mature

Objective
All structures and activities 
start to reach their maturiy 

stage

Objective
Groups and structures are 

ready to assist others

Objective
The community defines 

the objectives based 
on midterm evaluation

Objective
The community is capable 
to run its own visioning and 

facilitation process

Objective
End of all support by 

implementing partner

Milestone
Area Selection Report 

submitted and approved 
by CO Global office MT

Milestone
Carry out general part 

of baseline survey 
(CSI, CWMF, ESC)

Milestone
Carry out project-specific part 
of baseline survey (additional 

indicators), based on MAPP/TOC

Milestone
CLAs are being 

formed and 
start working

Objective
Links to external 

stakeholders 
established

Milestone
Phase-out plan 

submitted and approved by 
CO and Global office E&D team

Milestone
Phase-out plan is 

implemented towards 
project closure

Milestone
CAM Feasability Report 

approved by CO 
and Global office E&D team

Milestone
Develop Community 
Action Plan + initial 

activities

Milestone
Diversification of 

economic activities

Milestone
Carry out midterm 

evaluation

Milestone
Internal end-report 

submitted

Milestone
Identification staff + 

community facilitators 

Milestone
Phase-in Plan submitted 

and approved by CO and 
Global office E&D team

Milestone
Deliver a minimum of 

CAM/FAM 
Introduction Sheets

Milestone
Project design format (incl. 

MAPP) submitted and approved 
by CO + Global Office ED team

Start Community 
Challenge in the next 

3-5 communities

4

5

6

CLOSURE

IMPLEMENTATION

DESIGN
Help a 
Child 
gives
GO!

CAP Com-
munity 
gives
GO!

Child Centered Community Development Program
Phases, objectives and milestones 
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Orange circles are training moments Red flags are milestones Orange squares indicate attached documents


