induction A (for CO sta o Training Mome: Training Moment 2 ‘Moment3 Momont 4 Moments Moment 5 Moment7
Hafway Partnar Seleotion Phase (3 [Startof Proparation Phas (Month0) - [Haifway Propar (Month3)  [Endiof Preparcrion Prose (MonthSor 6) [Haffway Phase-n Phase, right after  [Start of Pnase (ofter 4 |Halfway the Phass-out Phase.
months bofore start project or pilot) stablshment parenting groups and (19 o after 25 yeors) yoars) (upt & months before closing
stGs (Month1s) i aotivtios)
Now P staff, andfor 63 arefreshor [P stalf imnoluding (new) ied staff @t [P steff and comrmunty facitators [P (project) staff [ projoct sttt [ projoct staff P project stalf proparing for
trining for oxisting P.Even naw CO  [laast project coordinator) whois about [ (decly) Phase-out of the CCCD project
stoff can take port n this This s clo @ [to develop the Phase-in plan. cealy: this training moment i
good moment to welcome the new P aigned wih induction
i the group and buidl a relationship.
ith the CO, new and existing P st
1.CO stff nvoned i program. [ Now P staft [T staff nouding ot leost projoct[1P foid stoff | Project Goordnator [P Ferd staff (ond communty [T AT projoct staff v
2 New CO staft coordincror 2 Communty facilkctors (deciy). F this |2 PMEAL staff facitctors) involved in ECD, PP, Chid ocitators? 2 CO staff involved in PMEAL
2.CO staff involved in COCD 3 bisting 1P cnd CO staff (ofroshor s not possioi, try to involvo 3 Camstott Protoction, Parenting Disastor Risk (caw, Communications, CCCD
training and/or new st induction) make sure that P wil Recuction or any other topios that are [ cec: Some represe: projsct management and

3. CAM and communications staff
4. PMEAL staff
5. Finance/administration staff

forward training to thom.

relovant based on Community Action
Pion

2. CO staff involvedt in the same topics.
3 Can be combined with refresher
training of statf from othor s as well

relation to the phas:

out plon.

genoral project management
3 Members of cl

toL8)

As in relation

[T T, Holo o Chid intemational staff

(depending ontopics)

Goally: CO staf, n practice: co-
faciltation between CO and Helpa
chid intornational.

P staff of older projocts + GO staff

GO staff, supportod by Holp a Ghid

o

staff (finonce, PMEAL

cCeD coordination)

Parts of this training con be faciitated by|
P staff from othor CCCD projects.

[CO statf.supportod or co-faciltatad

Biportia taif (G0 or o i

[CO staff rosponsible for PMEAL and
ccen

oy Help o
(PMEAL, CAM).

Think of how to invalve P staff from
othor projects in the facitation of this
troining.

doponding on the topic)

[Think of how to involve P staf from

Think of how to
othor projects in tho faciitation of this
raining

from

projects in of this
training

CO sttt supportod by Holp a
Chid international stoff (PMEAL,
Communications. Lobby and
Advocacy, Caw)

1 Propare CO staff on CGCD project

1 Proparo Ps for proparation phase

por
2 Hand-over responsibilty from HQ to
co

2 Hepa
Chid, s core values, the WHY and
How of cccp.

[ Propare Phaso-in Flan and Budget
2 Prepore selection of community
[faciltators

[ Proparo P staff and community
facitators for @ good implementation of
the Community Chollenge

1 Proporo PMEAL staff for MAPP, TOC,
and project monitoring

2 Propare IPstaff for CAM seloction
and implementation

[1 Basod on Commuioation Action Plan
(and Theory of Ghange, train P staff
lond community faciitators about how
to set up, strengthen, monitor ana
scalo up activitios and groups.

2. Coacn Ps on their shifting roles:

[170 holp P staff to make the change
towards phase-out.

[1o ign phase-out and phase]
in planning

2.To propare

the development of the phase-out

pian.

3. To support P staff in changing their
o

oo oach

2 o support
communication needs and
ooy and advocaoy (mpact
reporting etc)

3 To moto suro important
cssons leared cre captured
ondt sharod with now projocts:

Topics + estimated
trainingtime needed

Very practical skils training. Moke sure to

Training arrangement

[phasing of CCCD, (2 hours face to face)

reronting,Cimato-smart Agriculturo
otc (raning longth dopending on

situation, but main topics are: |provide certificates ).

Onin pora E Grodeall atone |Face to face (some sessions may be _[Face to face, Face to face (combined or ntwo _[Face to face (oan be embeddedh _[Face o face Face to foce (more proctioal
ocation hosted by CO. ntornatinoai [arrangod oniine when faciftation or itforont trocks: 1 PMEAL track and ono [visits of oxports or it can bo brought support than aotual training)
stoftis onine. Or [support P cau track) together in ono training week). i the
[partner first meet at Help a Child CO  [needed) last case: the suggestion is to start
office andin the scme week on onfine it generaifacitation skis and then
sossion is piannod to host tho training oo a vision on thematic aspacts:

T Phiosophy behind GOCD and GCCD [T About Help & Chid (15 hours [T Phoson an Fours) 1 Wvand |1 7 I Pan [ Phase-out (6 [lmpact Communication

phasing (1 hour,onine) the HOW) ond n relation with broader |hours) themario topies such as €CD, nours)

2 Phase-in Pian (15 hour. oniine)

2 Our GOCD Program (2hours)

7 Projoct Design tompite (what stops
need to be taken

2 How to facitate groups. including SHG

2 Croating aThaory of Change (15
doys)

neods)
2 Loboy and Advocacy and the
ostabishment of CLAs (4 hours)

[2-Shifting 0o of P stoff from facifator
to coaon. (2 hours)

2 Lobby & Advocacy.

B

minutes)

hours, onine)

3 CoCD Phase 0

B

& Porticipatory Toolbox (15 hours, face to|
face)

3 AiEAL annud planning and
roporting (4 hours)

3 Changing 106 of Ps: from
coordinator to fosiltator (4 hours)

3 GAM phase-out (digned with
phaso-in of new projoct(s)

4. Aot selection and foasibity roport
015 hour, oniine)

4 Propare soloction of first
hours)

4 Finance and administration (4 hours)

2. ntogrity (15 hours. face-to-face)

4 Projoct-spocific parts of boseine
[ measurement (4 hours}

4 Capturing and sharing
lossons-iearned

- onine)

5 ‘and the role of community
faciitators (1 hour)

5. Child Safoguarding (15 hour. face-to-
ace)

5. CAM oriontation: the WHY and the
oW, inclucing CaM selection (1 ful

6 HAC finance and administration
procedures (3 hours, oniine or
omibeddedin other trainings)

6 Communty Feadback and Compiaint
Miechanisms, practical deas (1 hour,
foce-to-tace

cioy
6. CAME briofing of photograpners (25
hours)

7. Partner management and induction
(15 hours, online or embedded in visits)

7. Communications and storyteling 2
hours. face-2-face)

6 Doty inclusion (now fo nclude
paoplo with a disabity from the start?
|Con be organized by on external expert)

9 Poronting (2 days. foco-to-face)

10 PMEAL GCCD Framework + al relevant
tools (inoluding datasheets) + basoin
sUrvey CS1 & ESC + CMFHCBCRM (2 days).
|Quostion to bo discussedt how can
[chicron bo involved in PMEAL?

[ Disaster




