Farmers discuss problems

that hinder their development




Problems upstream relate
to problems downstream




Farmers propose potential
solutions
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Solutions upstream downstream,
along the whole slope
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Feedback from the households
about problems and solution
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The family tree allows
household members to
discuss income and labor
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PIP and the importance of
diversification and integration
on the farm
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Integrated farm management is

1al for a resilient farm

essent
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Household members draw
current status of their farm
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Overview of the family members
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Household members
discuss aspirations and
plans to achieve them
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Household members discuss
strengths and weaknesses
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Household members discuss
opportunities and threats
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Feedback from the households
about strenghts, weaknessess,
opportunities and threats
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Household members draw
their vision for next 3 to 5 years
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Household members
make their action plan
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Farmers vision and action
plans evaluated in PIP groups
for improvement
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Final PIPs are presented
and discussed
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Action 1: Hang the PIP for the
farm on the wall in the house
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Action 2: Start implementing
your PIP action plan!
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Our goal: we will all have more

ient farms and households
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