Intervention Matrix

Description: This tool will help you to get an overview of the existing interventions and to
choose the right interventions for your organization.

Goals of the session:  To decide which ECD interventions you can implement as organization.

Audience: Staff members

Preparation time: 30 minutes

Duration: 1-2 hours

Training method: Group session

Materials: Flipchart, papers, pencils.

Introduction

1. Use the outcomes of the ECD Assessment, ECD Scorecard and the community
mapping, share the results and present them to the group.

2. Divide the staff members into four groups (Physical, Cognitive, Social and emotional,
Spiritual and moral Development). Each group will discuss the outcomes. Ask them to

fill in the columns (see Matrix) on papers.

3. Draw the Matrix on the flipchart and ask each group to present the outcomes to the
whole group.

4. Evaluate the session and try to come to a consensus to make the matrix final.
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