Community Action Plan (CAP)

	 Description: 
	This is technically the master plan for communities in their endeavour towards local development interventions. 

	Goals of the session: 
	The CAP is a planning tool that outlays the ideas and activities agreed upon by the community to achieve their goals as set on the various issues that have been raised in the short-term goals. It enables the CDPC members to consider the important elements of planning and captures the main elements of the community’s plan, including the cost factor. 

	Target group: 
	Children (10-14, 15-18 years old), men, women, elderly people (groups of 10 max representatives). 

	Preparation time: 
	30 minutes. 

	Duration: 
	3 or more hours. 

	Materials: 
	Use flipcharts, pens, or markers. 

	Copyright: 
	Freely usable. 



For the facilitator 
It is very important for this session that Help a Child Country office staff is invited. It helps to understand the priorities of the community and to manage expectations. On the one hand, the aim is to align the Community Action Plan with the vision of the CCCD program. On the other hand, the aim is to see what external linkages are needed to meet the needs of the community. The introduction of Help a Child towards the community (and vice versa) is also a very important element in this final step of the Community Challenge. 

Process 
Make separate groups for men, women, children of 10-14 years old, 15-18 years old, and the elderly. Based on the identified vulnerabilities, priorities, and capacities during the Pairwise ranking and Data verification activity participants will determine what activities needs to be done to address the issues. Start by asking the community for possible activities to be done to address the issues. If discussion is slow to start suggesting some activities yourself (It will be good to have had some thought on this beforehand).
After a range of suggested activities have been collected, lead a discussion on each activity to check if they are possible and appropriate. It is important to think about possible problems or negative impacts of the activity. Questions to consider are:
· Would anyone be negatively affected by this activity? 
· Will the activity benefit the poorest and most vulnerable people, including children? 
· Would the activity have any negative impact on children?
· Would there be any damaging effect on the environment? 
· How would the activity be affected by climate change?
Find ways to minimize negative side-effects. If there are no ways to reduce or remove negative impacts, the activity should be rejected.

When activities have been evaluated the next step will be for the groups to determine who can contribute towards addressing the issues identified and implement agreed upon activities. CAP is initiated and conducted thoroughly by community members (those enlightened can give more contribution). At a later stage, outsiders can be called upon for their inputs. Then, a time schedule is made. In this schedule, the following questions will be answered: 
· What activities need to take place? 
· Who will carry out the activity/activities? For example, individuals and community action, NGO support, or a request to the government.
· When will the activities take place? 
· Who is responsible for the activity?
· Where will the activity take place? For example, the training of teachers. 

The last step is to determine the resources that are required to tackle the issues. The participants are first encouraged to determine which resources are available in the community already, before resource providers from outside of the community are considered. 
The groups will also discuss how much resources are needed. To answer this question, a description of the activity will be written down in the schedule and the groups are encouraged to think about how much this activity will cost. 
Reflection: the process is concluded when the plan is presented to the whole community and the various groups are given the opportunity to give their feedback. Technical experts can be invited to give their inputs. This serves as a road map for future community action(s). External bodies can always refer to this plan before they come up with their own agenda/project ideas.
With the children (Children Action Plan): this activity can be done with children too. However, this needs to be done in separate age groups: 10–14-year-olds and 15-18-year-olds. These groups will make a Children Action Plan. Additionally, boys and girls are separated. There should be no more than 10 children per group. 
You can also ask each group of children to come up with not more than 5 key priority issues to be addressed. Together, the children can come up with ideas on how to solve their issues and what they can do themselves to solve an issue. Besides, you can ask the children what they think they can take up they own, in terms of activities to solve issues in the community, or issues only children experience. An example can be: litter around the schools or homes. The children can suggest that, maybe once a week, the children will clean up the space together. Then, a time schedule is made. In this schedule, the following questions will be answered: 
· What activities need to take place? 
· Who will carry out the activity/activities? 
· When will the activities take place? 
· Where will the activity take place? For example, the training of teachers. 

The last step is to determine the resources that are required to tackle the issues. The children are first encouraged to determine which resources are available in the community already, before resource providers from outside of the community are considered. The groups will also discuss how much resources are needed. 
Reflection: after coming up with issues in a group, you can hold a discussion between all groups together and make a list of the issues that all groups experience and the issues they do not have in common. Then, together, all groups will pick 5 issues they want to start with.
General reflection After all groups, thus the groups of men, women, children, and elderly have come up with no more than 5 issues, and have made a schedule, one person from every group will share their plan. The community as a whole then can choose which issues they think are most urgent to solve. By doing this, Children Action Plan can be considered into the Community Action Plan.
