8.1 Change Tracking

Purpose: Determine, for example, to what extent the problem of a disease has reduced
or, for example, if agriculture production has gone up

Participants: The target group of 10-15 people of a particular intervention, such as
producer groups for agriculture, diseases such as malaria, households or women, child
labor can involve youth and children etc. who are a good representation of the target

group
Duration: about 45 minutes
Materials: marker pens and flipchart paper

Process: Through this tool, the community group can determine, for example, if the
production of a particular group has gone up a lot, moderately stayed the same or has
dropped.

A drawing is made of, for example, one bag of maize in one column. This represents the
situation before. Then in the second column drawings of various numbers of bags are
made that represent a large or moderate increase or reduction or that the production
has stayed the same.

Farmers are then asked to indicate what their experience has been with regards to the
production. Has it gone up or gone down? This will provide information on the number of
farmers that has experienced increase or reduction.

Finally farmers are asked to share the reason for the growth or reduction of production.
This is registered on the flipchart.
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